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Council of Academic Deans 
CAD Minutes 
Wednesday, August 28, 2013 
1:00 - 3:30 p.m. 
Members Present: Cheryl Stevens, Connie Foster, Jeff Katz, Craig Cobane, David Lee, Dennis 
George, Beth Laves, Richard Miller and Gordon Emslie. 
Regular Guests Present: Danita Kelly represented John Bonaguro, Janet Appling represented 
Sam Evans, Ladonna Hunton, Doug McElroy, Sylvia Gaiko, Brian Meredith, Mike Dale, Tuesdi 
Helbig, and Teresa Jackson 
Special Guests Present for Development and Alumni Relations Update: Kathryn Costello, 
Julia Roberts, Amanda Lich, Krista Steenbergen, Jessica Carver, Leslie Watkins, William 
Skaggs, Rick Dubose, Sean Ward, John Paul:Blair, Kristen Peterson, Adam Rider, John Perkins, 0-
Ron Wilson, and Paula Jarboe. 
I. Approval of August 14, 2013 Minutes 
Dr. David Lee made a motion, seconded by Dr. Jeff Katz, to approve the minutes from 
the August 14, 2013 CAD Meeting. The minutes were approved without objection. 
II. Information Items: 
A. Update and Future Plans 
Ms. Kathryn Costello, VP for Development and Alumni Relations, and her staff 
joined CAD to give an update and discuss future plans. VP Costello indicated the 
need to build endowments for the future. She also briefly discussed collaborative 
efforts regarding publications and solicitations. Rick Dubose, Assistant Vice 
PresidentlExecutive Director, WKU Alumni Association, will schedule a meeting 
with each Dean in the near future. 
B. Posters-at-the Capitol 
Dr. Emslie briefly discussed Posters-at-the-Capitol scheduled for February 27, 
2014. 
III. Discussion Items: 
A. Timing of the Administrator Evaluations 
Dr. Tuesdi Helbig, Director of Institutional Research, reminded the deans that 
Administrator Evaluations are currently administered during the first week of the 
spring semester. She proposed that they be instead administered November 18 --
I 
December 4,2013, with results available the week of December 16th, in order for 
officials to use these evaluations in their annual evaluations. 
Dr. Katz made a motion, seconded by Dr. Lee to accept the proposal. The 
proposal was approved without objection. 
B. Continuance Review Committees 
c. 
There was discussion regarding the Continuance Review Committee and the 
process the Committee should follow. It was stressed that Continuance Review 
Committee deliberations should be confidential and that "present" means actually 
present in the room. 
Dr. Emslie also indicated that department he~ds should factor the expectations 
enunciated in the initial appointment letter (where appropriate) in forming their 
recommendations. The deans felt that such initial expectations, and also previous 
continuance committee reports, should be available to the committees in order to 
provide a continuous record; however, it was acknowledged that the Faculty 
Handbook does not explicitly allow for addition.;of such materials to the 
committee review. It was agreed to propose a corresponding change to the 
Faculty Handbook. 
EnrollmentJRevenue/Budget 
Ladonna Hunton distributed FY 13 Estimated Carry Forward information. 
There was some discussion regarding the staffmg plan, particularly regarding the 
evolving enrollment profile. Dr. Emslie asked the deans to forward critical needs 
by Friday, August 30. 
There was also discussion regarding the budget, at both state and university 
levels, for FY 15. 
D. Other 
SACSCOC: 
Dr. Emslie reminded the deans that certain documents are still required to be sent 
to Academic Affairs, in order that our Faculty Roster for Fall 2013 be complete. 
All the following documents must be completed by Friday, August 30, 2013. 
o Degree Type Memos 
• Current CV's 
• Program Coordinator Forms 
o Transcripts on Full- and Part-Time Faculty 
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Visiting Professors, Workload Requests, SIAs: 
Dr. Richard Miller reminded the deans of the items below: 
• a visiting professor can hold the title for a maximum of 3 years 
• all teaching overload requests should include information on the base 
teaching workload 
• pay adjustment requests on SlAs should provide specific details 
• The SREB Compact for Faculty Diversity Conference is scheduled for the 





A. Gordon Emslie, Provost Date 
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